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1. s do not sonour in this recommendation,

2. The two chief reasons advanesd for the proposal thet two
or more elssses of fisld offioes be established are: first,
that the burden of reaponsibility is not equal in all offices,
and ssoond, that the present strusture provides no fhx&b:i.uty

for progressive assigrments, |

3. It can resdily be conceded that the chief of a large field
office heas more afdministrative responsibility than the ehief
of & smaller offioe; howsver, administrative responsibiiity is
enly one basis for the sslection of a fleld ehief, nor is it
his major responsibility, Esesentially, it is his mission to
reprogent the Agensy in his area, to convey to business and
odugationsl leaders the nmature and importance of the Agenoy'a
uission, and to obtain and maintain thelr ecoperation and

+ It ia thus quite as important to the Agency that its

mission be wall pressnted at the highest possible lavel to the
25X1A for example, as 1t is that the
repress aresz vhere the oconventration of
suth orgmiu’td.om may be higher.

|
|
]
4o Also, 1% has nesver been felt that either the Agensy or an irdi- {
vidusl field ehisf would profit from progressive field assign- !
mnts, Yo the highest degree possible, field chiefs were |
selscted because 6¥ thelr steture in, snd knowledge of, their j
owWn areas) and the valus of eontinuity of econtast over the ‘
yours has been proven time end time sgain, The futility of up- 25X1A6a
oY 8 life-long yvesident of I, for sxaple, for |
® to0 a totally strange ares, such as IR 25X1A6a
ad the tranafer of o NN chief having 1ife-time 25x1Ada
interests in the Tar Xast, to the vould
obvious, To the Agency it would msan the lose of the value of 25X1T6a

long personel assooistions; to the individual it would provide
no advaneement or advantsge wvhatsoever, Most of the field Cos
chiefs joined the Agensy at a econsidersble finansial ssorifice, |
consequently a promotion of one grades would hardly be a fautor. :

8., It should also be pointed out that a fisld chief, mtuverthe
siws of his offise, is Trequired to establish and maintain
sordial and vorkshle relationships with most of the federel and
logal governmental end militery elements in his area, These 1
Muda the Jommanding Genersl and G-2 of the verlous Army Districtes,
$ke Uommendant and DIO of the Naval Distriots, those in charge
of local federal agencies, generally the Govermor of the state,
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end many of the senior loeal offioials and lav enforoeuent

effioers, The losation of thege distriects and the stature

of these officdals do not nesessarily parallel the intelli-
factors which determine the sise of CIAte field offices;
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